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Work Plan Packages 
& Deliverables
A. Well Registration Website
B. Well Registration Pre-Workshop 
Engagement Materials
C. Well Registration Pre-Workshop 
Preparation
D. Well Registration Public Workshop 
Delivery
E. Well Metering & Reporting 
Engagement Materials 
F. Well Metering & Reporting Public 
Workshop Preparation
G. Well Metering & Reporting Public 
Workshop Delivery

Website

Postcard 
Notification
Verification 
Code Flyer

News-
letters

Online 
Training

Registration 
Workshop

Posters

Fact 
Sheets

FAQ’s

Metering & 
Reporting 

Workshops



Website Landing Page Example

Layout Example: North Fork Kings GSA Well Registration Page

Current EMA Layout

• Mid-June update
• Watermark Well 

Registration Portal 
(not live until July 1)

• Watermark to go 
“live” July 1, 2026

• FAQs
• Public Workshop 

information
• Resources

https://northforkkings.org/watermark/#resources


Mailer #1 – 
Well Registration 
Notification Postcard

NAME
STREET ADDRESS
CITY, ST 
ZIP
<coded lines here  |||||||…..|||||…||||||..>

WELL 
REGISTRATION

Opens Soon!

July 1, 2026 – 
August 31, 2026

Public Workshops 
July X, X, X

Well Registration
IMPORTANT DATES:

July 1, 2026: Look for MAILER 
with personal Verification Code
July 1 – August 31:  Well 
Registration period open
July TBD: Virtual Well 
Registration Workshops
August TBD: In-Person Well 
Registration Workshop
June 30, 2027: Well Metering 
deadline (to have it installed)
October 31, 2027: First Well 
Reporting Due 

Visit our website for:
 Checklist of information 

needed to register wells online
 FAQ’s
 Resources (in progress)
 Workshop Information
 2025 Ordinances

Well registration, well metering & reporting are 
requirements of the 2025 Ordinances passed 
by the Eastern Management Area Groundwater 
Sustainability Agency (EMA GSA)

Watermark Web 
Portal will be 

available starting 
July 1, 2026

<QR 
Code for 
website>

• Mid-June mailer
• Notifies of pending Actions Required
• Public Workshop information
• Well registration upcoming dates
• Provides website resources

NOTIFICATION



Daniel Heimel
(805) 457-5065

ema@santaynezwater.org

Watermark Well 
Registration Public 

Workshops
Workshop 1

Virtual Workshop
JULY X, 2026 

5:30 PM – 7:00 PM
tinyurl.com/emagsa-workshop

Workshop 2
In-Person Workshop
AUGUST X, 2026 
2:00 PM – 6:00 PM

<Venue>
<Street Address>

<City, Zip>
<Parking info>

Mailer #2 – Official 
Notice for Start of Well 
Registration Period

• ORD 2025-01, 
Section 2A

• Arrive by July 1, 2026
• Each landowner will 

receive a unique 
Verification Code



TASKS MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

CRITICAL DATES

A. Well Registration Website
B. Well Registration Pre-Workshop 
Engagement Materials
C. Well Registration Pre-Workshop 
Preparation
D. Well Registration Public Workshop 
Delivery
E. Well Metering & Reporting 
Engagement Materials 
F. Well Metering & Reporting Public 
Workshop Preparation
G. Well Metering & Reporting Public 
Workshop Delivery

Schedule At-A-Glance by “Work Package”

60-day Well 
Registration
JUL 1 – AUG 31

Well Metering 
Deadline  

JUN 30, 2027

Well Reporting 
Deadline    

OCT 31, 2027



Questions?

Eileen Takata, Lead Facilitator
Eileen.Takata@Stantec.com
(951) 706-6471  

        Thank You
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